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[TponykTbl VK Tech ¢ akcnepTtnsonm /
B HA/IOFOBOM MOHUTOPWHre

KopHM Hallen cuctembl — KOMaHAa C YHUKA/IbHbIM OMbITOM

Kpocc-pyHKLMOHANbHAA KOMaHAa HakonsieHHbIX ONbIT Hanorosbl MOHUTOPUHT NOA KM
CnnbHasa KOMaHAa pPa3paboTKM NOIHOMO LMKAA * (Ortpacnesana skcnepTnsa —— e Pa3paboTKka cneumanm3MpoBaHHOro
MeTtogonoru: cneunannctol no HM, * bBO/sblION KPYr KOHTAKTOB: wa ana HV
yyeTty, duHaHcam, KoHTpoato n CBK HALWW KAUEHTbl U3 MHOTUX OTpPacnen * BbINoAHeHMEe NPOEKTOB NOJIHOIO LMKAA
[MTpOeKTHbIN OPUC: KOMAHAbI, CMOCOOHbIE * CeTb BbICOKOKBaIMOULMPOBAHHbIX MAPTHEPOB e Apantauuna UT-pelieHnn ona KOMNaHUM
peann3oBaTb Nt0O60MN NPOEKT — OTpacneBbIX 3KCNEPTOB ntoboro macwTaba

25 neT TeXHONOrMYeCcKOM IKCNEePTU3bI

(3 tech
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Bce QyHKLNWN
019 KOMMEKCHOro
MOHUTOPWHra

@ BHeapeHue nnatdopmbl BO BCEX
KNtoYeBbIX 061aCcTAX SIKOHOMUKMU

@ >30% KomnaHui, BHeAPUBLINX
BUTPUHbI AaHHbIX, ncnoab3yroT VK Tax
Compliance

@ PelweHne 3Hakomo MexKpermoHabHbIM
nucnekumam ®HC Poccunum
No KPyNnHEMWMM HanoronnaTenbLlmMKam

(3 tech

[loaaep*KKa nMHTerpauum c

CUCTEMAMU KOMAAHUU O6paboTKka AaHHbIX: puabTpaums,
o rpynnmMpoBKa
N CO34aHNEe OTYETOB
»
CornacoBaHMe 1 pacKpbITUE HAaNOroBOMU
OTYETHOCTM, pacwmndpPOBKa NoKasaTenen Drill Down
n Drill Up
. . ABTOMaTM3aLMA
KOHTPO/bHbIX
COOTHOLUEHUM
Jlonrocpo4yHoe xpaHeHue 8
[MbKas cuctema NAHHbIX
yBe4OMIEHUN N MHPOPMaL M
b ®
HactpowKka poneun u
NHTerpauuna N0CTYMOB
[lopaeprkKa
L] C HANOroBbiMM

CBK-oTtyeTHOCTH, paboTa

opraHamwu
paboTa c puckamm
. N KOHTPO/IbHbIMMU
npoueaypamm
.

Obecne4veHune Bcex TpeboBaHMN N pelleHne 3aaau
HA/10roBOro MOHUTOPUHTA
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Bbi3oBbl 2024 ropa
N HaLLUW OTBETDI
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BbizoBbl 2024 roga Hawwm oTBeTH

ObecneynTb MHTErPaLMIO ( : )
@ c AUC «Hanor-3» Cepsuc unterpaumm ¢ AUC «Hanor-3» VK Tax Compliance

e CueHapuun nuterpaunmn ¢ AUC «Hanor-3» e [loaKkntoyeHne KOMNAHUN K NPOAYKTUBHOMY

e JlnueHsuna ®CB Poccum Ha moHTaxK CK3U KoHTYpy AUC «Hanor-3»

e PeweHue no NOAKNKOYEHUIO CPaA3y HECKOJ/IbKUX

e OnbIT opraHU3aLumM 3aLLULLEHHOIO KaHana cBA3un .
IOPUANYECKUX NNL, K OAHOM MHCTANAAUMKN NAAaTGOPMbI

MpeanoXnTb cuctemy, NOAXoaALLYyIO ( YHMBEPCaNbHOCTb U TMOKOCTb NPOAYKTA )
nrobomy yyactHmky HM
e [logxoauT KPYNHEULNM XONAUHIOBbIM KOMMNAHNAM e [lpoaykToBbin KoHHeKTOp ¢ 1C adpdpeKkTnBeH
ObecneyunTb NPOCTYIO N BbICTPYIO UHTErPaLMIO AROIET KDY A POAY P ¢
N OPraHM3aLMAM MEHbLLEro pasamepa, B T. Y. yd4acTHMKam C3MK AN MHTEerpaunm ¢ 1C-cuctemamm 3aKa3uymKos
C pelleHuAMM KoOMMaHmm Ha base 1C
@ ObecneyunTb ycToMymByto paboTty ( [TocToAHHOE coBepweHcTBoBaHUeE )

Ha 6onbLMX HArpy3Kax n obbemax AaHHbIX AN

KPYNHEULLINX KOMNaHUK C AeCATRaMU e [poBenu apxXUTEKTYPHbIE YAYULIEHWUA: C MOMOLLBIO LWAPANPOBAHUA AAHHbIX Ayylle e Ob6ecneyvBaem MacluTabupyemocTb npu

OTYMTbIBAIOLLMNXCA CYOBHEKTOB pacnpeaenaem HarpysKy 1 noBbillaemM NPOU3BOAUTENIbHOCTb yBeNnYeHUn obbema AaHHbIX
NpenocTasuTb NO/b30BaTENAM CUCTEMbI YA0OHbIE e Pa3BMBaeM U co34aeM NPUKIAAHbIE CEPBUCHI e Peann3oBa/in BO3SMOXHOCTb pOpMUPOBAHUA
MHCTPYMEHTbI ANA pelleHna NPpUKNaaHbIX 3a4a4 ANs nosbllweHna 3¢PeKTUBHOCTU M ya06CTBa CBOAHbIX AeKNapaumn n pernctpos

MCNonb3oBaHUA cuctembl. Hanpumep, oundposanm paboty
C MOTMBMPOBAHHbIMU MHEHUAMM

e yJ'IyLlLLIMI'IM yBeAOMNIEHUA
ANnA NoNb30BaTesieN

m ¢ h e PacWwuMpUAM BO3SMOXKHOCTY MEXaHWU3MOB e [l06aBUNY HOBbIE TOUKM HHTErPALIH
eC Drill Down u Drill U
P C CUCTEMaMM KOMMaHUU
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CepsBuc nHterpauumm c ANC «Hanor-3» oéecnevynmBaeT
NCNoJsIHEeHne TpeboBaHN K y4aCcTHMUKamMm HM

CepBuC NnoAxXoANT N ANA XONANHIOB, WU

N1 OTAENbHbIX OpraHuU3auni «AMMOHMIN» BHEAPWUA BO BCEX KOMMAHMUAX
XMMWUYECKOro Knactepa eamnHyto naathopmy

ANA Haz10roeoro MOHUTOPUHTA

@ Co3faem cueHapum @ M3yyaem NoTPebHOCTU KNAUEHTOB U
UHTErpaunun, y4nTbiBand cywectsyrowme npouecceol VK Tax Compliance pa3BuBaeTca CUHXPOHHO
NX B3aMMOCBA3b NP NPOEKTUPOBAHNN c TpeboBaHnammn ®HC Poccum 1 cooTBeTCTyeT
TpeboBaHMAM no nHterpaumm ¢ AUC «Hanor-3» X }
AMMOHWNN
@ [opabaTbiBaem cUEHapPUK Ha @ Ncnonbayem YHUOULMPOBAHHbIE
OCHOBE N3MEHEHUM NHCTPYMEHTbI U MHTEPdENCHI AN
B AOKYyMeHTaumm OHC obecneyeHnsa eguHOro noaxoaa
Y HOBBIX Pa3bACHEHNM BCK no/siHOCTbIO aBTOMaTM3MPOBaN pacyeT
Ha/s10ros U NoAroToBky oOT4eTHOCTU B yquHof/i
cncreme

@ TecTupyem cepBuUC Ha CTEHAE,

noakntoyeHHom K AUC «Hanor-3» Ha BuTpuHe nybamKytoT gaHHble no HAD/1, Hanory

Ha UMYLLECTBO, Hanory Ha npmbbiab, HAOC n ctpaxoBbiM B3HOCAM.

Moaynb cTpaxoBoro ydyeta npopabartbiBatoT

y)Ke C yueTom TpeboBaHMIM NO MHTErpaunm ~
¢ AUC «Hanor-3» '

(3 tech



’ VK Tax Compliance

VIHTerpauwna npmn nomowmn KoHHekTopa 1C

@ KoHHeKkTop 1C no3BoAeT BbIrpyXKaTh: AeK/1apauunm,
Ha/IoroBble PerncTpbl, KAPTOYKU AOKYMEHTOB U CCbINKU
Ha MY n3 1C-cuctem KomnaHuu

BKAtoyaeT B ceba paclumpsaemblie MoayAu, KOTOpble
@ NO3BOJIAIIOT PEaNN30BaTb NOAAEPKKY Ntoboi moaenm
NaHHbIX

TpebyeTca MMHMMYM AOpPabOTOK Ha CTOPOHE YYETHbIX
@ CUCTEM 3aKa34yMKa

CoBMeCcTUMOCTb

[ 1C:byxrantepua 3.0 KOPI nan NPO® )

(e

[ 1C:3apnnaTta 1 ynpassieHne nepcoHaaom j

dapmMcuHHTE3 BbIMOJHUA UHTErPaLULO
cuctembl 1C n BUTPUHbI HAa/IOTOBOTO
MOHUTOPUHTIa C NOMOLLLID KOHHEKTopa C
1C

PeweHune paboTaeT B KOMMNaHNUM C MOMEHTA NEPBOro PACKPbITUSA B
NPOAYKTUBHOM KOHType — yxe 1,5 roaa

3a Bpems aKkcnayaTaumm notpeboBanach

TONIbKO SIOKa/ibHAA aJanTauna NpoeKTHbIX HacTpoek KoHHeKTopa ¢
1C noa U3SMeHEeHUe OTAEeNbHbIX

$bOopM HaNOroBOM OTYETHOCTU
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VK Tax Compliance pa6éoTtaeT
C BbICOKOHarpy>eHHon cCnctemMmou
C MHOXeCTBOM topainy B [asnpome

[a3npom — KOMNaHUA ¢ 60NbLLINM KONNYECTBOM
NOYEPHUX NPEANPUATUN, B KOTOPbIX UCMO/b3YHOTCA bonee 70 no4yepHux obuiecTs —
Pa3Hble y4eTHble cncTemMbl. [T03TOMY HYKHO BbINO yxKe B CUCTEME

pa3paboTaTb egMHOE NPOEKTHOEe peLleHne no
OpraHun3aumm CMOF/IN PACKPbITb Ha BUTPUHE AaHHble

UHTErpauunmn C TEKYyLLUM J'IaH,EI,IJJa(I)TOM, KOTOpOe no 17 Buaam Has0roB — Hanpumep,

Y4YnTbIBaNO 6bl 0COOEHHOCTUN BCEX CUCTEM No Hanoram Ha NPUBbIIb, CTPAXOBbIM B3HOCAM,
HAC, HO®A

Bonee 20 KOMNAaHUN
BeAYyT NOAKAOYEHUe

[A3npom NpoaoaXKaeT nepesoauTb
KomnaHuu Ha BuTpmuHy VK Tax Compliance
N OAHOBPEMEHHO AopabaTtbiBaTb CUCTEMY
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CDyH KUMOHAJ/IbHOCTb CepBUCa BOCTpE6OBaHa

CepBuc no paboTe
C MOTUBNPOBaHHbIMY MHEHNAMW

MHCprMEHT AanAd pa6OTbI C MOTUBNPOBAHHbIMU MHEHNAMWU, COCTaBZAEHHBIMU MO NHNUUNATUBE HA/1IOITOBOIO OPraHa UJin no 3alfpocy
OpraHnN3aumm B COOoTBeTCTBUN C 3aKOHOAATE/IbCTBOM P®. No3BonsgeT Nosib30BaTeNAM:

@ npOCManMBaTb BXogAawune n ncxogawme @ Co3paBaTtb U UBMEHATb MOTUBUNPOBaHHbIE @ N3meHATb CTaTyC O6pa6OTKM @ Co3paBaTb, UBMEHATb U COrNacoBbIBATH

MOTUBNPOBaHHbIE MHEHNA N CBA3aHHbIE MHEHWNA MOTUBNPOBAHHOIO MHEHUA AOKYMEeHTbl MO MOTUBNPOBAHHOMY MHEHUIO
C HUIMUN JOKYMEHTbI

@ npOBO,EI,MTb cornacosaHne AOKyMeHTOB
Nno MOTUBNPOBAHHOMY MHEHUIO
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VK Tax Compliance no nognncke
B PMI — Philip Morris

@ [MpenoctaBAAem BblYUCANTENBHDBIE @ YcTaHaBAMBaem @ Pa3BopaymBaem @ [MpenoctaBnAem rotoBble
MOLLLHOCTH M HacTpameaem CK3M nnatpopmy HaN0OroBble€ PErNCTPbI
. ObecneynBaem MHPOPMALMNOHHYIO ObHoBnsem nnathopmy BCcaes 3a
@ Obyyaem nosnb3oBaTeNeEN @ @

6e30nacHOCTb 1 TeXNOoAAePKKY 3aKOHO4aTe/IbCTBOM

Philip Morris BHeapunn BUTpmHy no noanucke n onepatusHoe 3akpblin 3aga4yn HM 6e3 6onbLumx
eNHOBPEMEHHbIX UHBECTULUMN.

PacKkpbIThbl
1 I-Olﬂl Hanor Ha npubbinb opraHnlaunm HAOC AKUM3 Ha TabakK
3aHANO BHeApeHue BUTpUHbI ans ChopmupoBaHHble B BUTpuHe ) . ’
PaCKPbITUA HaNIOrOBOM OTYETHOCTU U HaNoroBble AeKnapaumm caatotca PMI OCBERHbBIE HANOTV MYLLECTEEHHABIE HANOT M TI.
pacyéTa Ha/oroB Ha OCHOBE }KYpHana B HA/IOTOBYIO MHCMEKLMIO

npoBoAoOK 13 SAP Hanor Ha A0X04bl MHOCTPAHHbIX FOPUANYECKUX INL
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[lnaTdopma, KoTopas pacTeT
N pa3BMBaETCH BMECTe C BaMI

bbicTpoe u nerkoe
noakntovyeHmne K HM

[Mnatdopma
kak ycayra (SaaS)

[1na KomnaHun, BeayLWMX yyeT
B 1C, c Hebonbwmm UT-wiTaTtom

* [lognuco4Haa moaenb onnatol
 PasmeweHune B Obnake VK

e OTCyTCTBME 3aTPAT Ha 3aKYMKY
N Noaaep»KKy obopyaoBaHUA

* Jlerkaa nHterpayma c 1C
npn nomowm KoHHeKTopa 1C

* MuHUMYM Tpyao3aTpar
Ana 3aKa34yunka

[MpocTasa un bbicTpaa nHTerpaymsa
npn nomowm KoHHekTopa 1C

[Thatdpopma
¢ KoHHexTopom ¢ 1C

[na KomnaHun, BeayLWmx yyeT
B 1C 1 He gonycKawuiux obnayHoe
pasmelleHue

* CraHpapTHaA
MOAeNb ONaaThl

* Pa3smeuwleHne Ha MUHPPACTPYKTYpE
3aKa34ymMKa

* Jlerkaa nHterpaumA
¢ 1C npu nomouwn KoHHeKTOpa C
1C

Cambin bbiCcTPbIN cnocob
CMeHUTb Nnatpopmy

[Mnatdopma
Lite

ONns KOMNaHUn, BeayLWwmnx yyet
B cucteme, otimdHom ot 1C

. CTaH,EI,apTHaFI Mmoaenb onsaThbl

* PasmeuwieHne Ha UHPPACTPYKTYpE
3aKasumkamnm B Obnake VK

* be3 uHTerpaumu, 3arpy3ka AaHHbIX
ocyLlecTBnaeTcs
C UICNONb30BaAHNEM
wabnoHos Excel

Peanunsauma sKCKNO3UBHbIX
TpeboBaHMMN 3aKa34nKa

C vHAVB/AYabHON
VHTErpauyien

1nAa KOMMNaHWM C BbICOKOM CTEMNEHbIO
asTomatmsaumm HY He B 1C

¢ CTaH,EI,apTHaFI MoAde/ib ONnaThbl

* PasmeweHune

Ha MHOPACTPYKTYpE
RECERIIE

* HacTtpolika nHaAnBUAYaNbHbIX

PErncTpoB B MOAE/IN PACKPbITUA

* YyeTt BCcex UHONBNAYA/IbHbIX
HKOAQHCOB Ha/10ronJsiate/iblnKa
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g Apkaani Moxupes -~ Pyctem NneyTanHoB

©Jp o,
Kommepyueckuit aupeKTop gq CTapwunn NnpoayKTOBbIM MeHeaXep

®PrnHaHcoBbIX U onepaunoHHbIx naatdopm VK Tech

®uHaHcoBbIX U onepaumoHHbIX Naatdopm VK Tech

Cnacunbo

MoanucbiBaTeMCb Ha HaLl

3d BHNMAHUNE

3 tech



