Kak BHeaApSaTb 1 pa3BuBaTb

HanoroBbil MOHUTOPWVHI
B 2024 rony

N peKomeHaauum ot KoHTypa

<

MaBen XXpaHoB

PykoBoguTenp oTaena NpoeKTHOro BHegpPeHs



[MlaBen XXpaHoB

PyKOBO,EI,I/ITeJ'Ib oTaesia NpoeKTHOro BHeaApeHn4d

* 10+ net B KoHTYyp

* 100+ npoeKToB BHEOPEHUS

*  JKCnepT B HAanoroBom MoHutopuHre n 340

* PaboTato ¢ kKpyrnHenmmm oTpacneBbiMmM KOMMNaHUSAMM

* [lpowen nyTb OT pa3paboTkM 00 ynpaBneHus
BHEAPEHNEM

« 1.5 meTpa oo MmeHepXkepa pa3paboTKy BUTPUHDI
OaHHbIX HANMOrOBOrO MOHUTOPUHIA

* [oTtoB B3aTb 1 npoekT B bnmkanwme 3 mecaua

KoHTyp Hanoroesii MOHUTOPUHE




KOoHTYp

KoHTtyp

KJINeHTOB

Hawwnmn npogyktamm
NONb3YKOTCA U Marblin BU3HeC,
N OrPOMHbIE KOopropaunm

No BCEW CTpaHe

COTPYAHMKA

'K CKB KoHTyp — ogHa

N3 KpynHenwmnx B chepe
pa3paboTKu 1 BHEAPEHMUS
nporpamMmMHoro obecnevyeHus

SaaS

JInpep cpeon SaaS-
noctaswmkoB Poccun

No 06 beMY BbIPYYKN MO UTOram
nccneposaHnd CNews
Analytics B 2022 .

B penituHre Forbes

/ mecTo B penTtuHre Forbes
«30 cambix gopormx
KoMnaHun PyHeTa»

no utoram 2022 ropa



Hanorosbin MOHUTOPUHI. UTorn 2023

TpPEXKpaTHbIN poCT
KONMYeCcTBa NPOEKTOB

PekopgHbie 3 mecsua
Ha NPOEKT

100+ yenoBek B KOMaHe
NpoeKTa

KoHTtyp

Bce cuernapum nHterpaumnm
c AUNC «Hanor-3»

3anycK nHdopmMaLOHHO-
CnpaBOYHOro nopTana

Hawa KkoMmnaHusa rotToBuTCS K
nepexony Ha HanoroBbli MOHUTOPWHI



YTouyHanTe y noctasLwuka I T-peLueHuns

KoHTtyp

MeToponormna packpbiTus

[0TOBOE peLleHne No PaCKPbITUIO
Hanoros

ApanTtauuns pewieHus

MunHnmym nopaboTOK 1 BOBNEYEHUS
PECYPCOB CO CTOPOHbI 3aKa34MKa

CBK

KomnnekcHoe peweHne: MeToaonorna m
aBTomMaTtm3aungd d)OpMI/IpOBaHI/Iﬂ OTHETHOCTU

NMoppep>xka nameHenmnin PHC

HoBble NMHTErpaumMoHHbIE CLLEHaAPUN,
N3MEeHEHUNA Ha CTOPOHE OpraHnN3aumnmn



OpraHunsyinTe npoLecc

KOMaHaa
BbINOJIHEHME PabOT
NPOOBVXEHME NO MPOEKTY

pelweHns

KoHTtyp




TunoBou NpoeKT ¢ KoOHTypom

Mpnbbinb
PelwweHne PelleHune MNpoekTnposaHune HemoHcTpaums
O nepexope O COTpYyAHNYECTBE
Ha HaNoroBbIN
MOHUTOPWHI HacTpo
HOC

KoHTyp Ipyrue Hanoru

YcnewHoe
packpbiThEe
Haloros



3aKpbITbl 6a30Bble NOTPEBHOCTN — pa3BuBaliTe cucTemy BHYTpeHHnx KoHTponein (CBK)



PeweHne no CBK ot KoHTypa

DopmrpoBaHve CnpaBo4HVKM Peanusauus C60p AaHHbIX
M oTnpaBKa ’ PVCKOB ' KOHTpoOnen ' O pe3yJibTaTtax 5
OTYETHOCTU N KOHTPOJbHbIX Ha BUTpVHE BbIMNOJIHEHHbIX KOHTPOJ1EN,

npouenyp dopmurpoBaHme oTyeTa

KoHTyp CBK - lllks 2023
Hanorosbiia

MOHATOPUHI < lll kgapTan 2023

@ OTUETHOCTL

Puckn KoHTponbHble npouenypbl Coenkn
@® Peectpnva
IE] Horosopeo + Coszpatb puck L 3arpyauTs pycku 13 daiina
@- KoHTpareHTsl
CeszaHHblx ~  CeAzanHelx -~ [MocnenHee -~
Kon ~ HaumeHoBaHwe Hanor -~ OTBETCTEBEHHBIA ~r KM cOenok oBHOBNEHWE
&) 3anpoce
P-001 WckareHue Byxrantepckoi, AKLM3bI Ha aBTOMOBUALHBIA BEH3MH, KoHCTaHTUHONOABCKWIA 0 0 10 wmioH, 15:30
@J CBK HANOroBOoM 1 MHOA OTYETHOCTW AM3enbHoe TONAWBo, MOTOPHEIE Macna n.c. Meanosa M. C.
P-002  WckareHue Byxrantepckoii, AKLUM3BI Ha aBTOMOBUNbHBI BEH3H, Meanoea U. C. 0 0 10 wiow, 15:30
HanoroBoi U MHOM OTYETHOCTW AM3enbHoe TONNMBo, MOTOPHbIE Macna KoHcTaHTUHONONBCKMIA
ANS AM3enbHbIX 1 (Mnw)... 1.C.
P-001 WcekaseHune Byxrantepckoil, AKUM3EI Ha aBTOMOBUNbHEI BEH3WH, KoHcTaHTUHoNoNBCKIMIA 0 0 10 mioH, 15:30
HanoroBoi 1 MHOW OTYETHOCTK Av3encHoe TONNMBOo, MOTORHEIE Macha n.C. Meanoea K. C.

ANs AW3enbHbIX W (Mnn)...



Y10 npeanoxxut KoHTyp B 2024

dyHKUMOHaNbHee BbicTpee

Pa3BuTre aHannTn4eckmx MNepBoe packpbiThe — yepes 1 mecay

NHCTPYMEHTOB, HoBble perucTtpbl GHC
KoppeKTnpoBKa CxeMbl packpblTus — 3 gHA

be3onacHee nMbue
PasButne mogenu npae gocTyna, 100% BO3MOXXHOCTW aganTauum
YXYpHana oencTeunin nonb3oBaTenemn nog, KNneHTa -

KoHTtyp



TecTnpymnte cepsuc
00 noanmcaHnsa poroBopa

becnnaTtHoe TecTupoBaHune
cepBUCa Ha BallX OaHHbIX.

HacTtpounm
OEMOHCTPALNOHHYIO BUTPUHY
OaHHbIX HANOroBOro
MOHUTOPWHra nop Bac.

3T0 NO3BOUT MaKCUMabHO

TOYHO N Ka4E€CTBEHHO OLLEHNTDb
CPOKN N CTOMMOCTDb MNPOEKTa

KoHTyp Hanoroesii MOHUTOPUHE




Cnacmb60o 3a BHUMaHue!
Bonpocbi?

THOIo BHEOPEHUA




