KOHCOPLMWYM
AN C3IK




I YTO TAKOE KOHCOPLIMYM C3I1K?

10 cornaweHue mexay T1, DBI, APT
u FinExpertiza.

Mo ycnosuam gaHHOro cornawueHusd
co3paéTca KOMMJIeKCHoe peweHve

«noAa Knu» Aana eCtynneHud KOMMaHUMn-
Y4aCTHUKOB CornaweHus o 3awure

U nooulpeHnun KarnuTasoB/10XXeHUM

B HANIOroOBbIN MOHUTOPUHT

Ha MaKCUMaJibHO KOM@POPTHbIX YCJ/IOBUSIX.
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ﬂPT &NEXPERTIZA



YTO BXOAOUT B PELLEHUE 14 C3I1K?

EanHoe okHO BxoAaa

CtonmocTb — 7 MiH pybnen

BuTpuHa gaHHbIX T1 EasyTax T1
NHTerpaumns n yctaHoBka PaboTbl DBI
MeTopgonorus PaboTbl FinExpertiza n PT

KoHHekTop K ANNC «Hanor-3»

YTO HEe BXOAUT B CTOMMOCTb:
— ObopynoBaHue

bonee 3 nHTerpaunm

HacTpowka koHHekTopa nog AUC «Hanor-3»

MoproToBka OOKYMEHTOB, HE CBA3aHHbIX C Ha/1IoroBbiIM MOHUTOPUHIOM

[opaboTka y4ETHbIX CUCTEM 3aKa3ynka

T1 KoHcanTuHr
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YCITYTUFINEXPERTIZA

MeToponoruyeckoe obecneyeHue nepexona Ha HasloroBblii KOHTPOJb B GOpMe HasIoroBoro MOHUTOPUHIa

e

OCHOBHbIe YyC/Iyru B cocTaBe nakera:
+ [mMarHocTuka roTOBHOCTM K nepexony B pexunm HanoroBoro MOHUTOPUHra

+ PaspaboTka OKYMEHTOB B COOTBETCTBUM C TpeboBaHMamu NMpukasza PHC Poccum
o1 11.05.2021r. N2 E[1-7-23/476@: PernameHT nHPOpMaLMOHHOIO
B3anMopencTeus (TekctoBasa n TabnnMyHas 4acTb); yYeTHas NoNUTUKa ONg uenemn
Hanoroo6noxeHus B cootBeTcTBMM ¢ popmaToM OHC PO (TabnumyHasa dopma)

+ [MogrotoBka gokymMeHTOB rno pernameHtauum CBK u CYP B cooTBeTCTBUM
¢ TpeboBaHuamm MNpukaza PHC Poccum ot 25.05.2021 N2 E[1-7-23/518@:
Pucku opraHusauum, ngeHTuduumnpyemole B Lensax HanoroBoro MoHMTopuHra (Mpunoxenve N2 1)
MHbopmMaLma o puckax rno otTaenbHbiM caenkam un onepauuam (Mpunoxenne N2 3)

KoHTponbHble NpoLenypbl OpraHn3anmm, OCYLLECTBISIEMbIE B LIENISAX HAJTIOFrOBOrO MOHUTOPUHra
(MpunoxeHune N2 5)

MaTpuLa pUCKOB 1 KOHTPObHBIX NpoLeayp opraHusaunn (MpunoxeHne N2 7)
OueHka ypoBHs opraHmnsaumm CBK opranmnzaumm (Mpunoxenne N214)
Meponpusatus no coseplueHcTBoBaHMo CBK oprannsaumm (Mpunoxenne N2 16)
MHbopmaumsa 06 opranmsaumm CBK opranmsauum (MpunoxeHne N218)

+ ConpooxpaeHue npeanpuaTtus npm Bsaumogenctenm ¢ MOHC no nosoay
BcTynneHus B HM. KoHcynbTupoBaHue n conpoBoXaeHne 3akasdunka
nocre Havana HanoroBoro MOHUTOPUHIra

CpoK noaroToBKu goKkymMeHTauum: 2-3 mecsaua

T1 KoHcanTuHr
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OononHuTtenbHble ycnyru*:

+ CoBepLleHCTBOBaHNE METOAOIOMMYECKOM OOKYMEHTALNN

angd aBTOMaTM3MpOBaHHOl>'I CUCTEMDbI HaAJIOroBoro yyeTa
N OTYETHOCTWU:
Mo,u,ele/laau,Mq CUCTEeMbl HanoroebiX PpermcTpoB

(B T.4. paspaboTka / akTyanunsaumsa anbboma GopM permcTpos
N anropuTMOB UX COCTaBNEHMS)

PaspaboTka / akTyanusauna MeToANKN aBTOMATUYECKOro 3arnoIHEHUS
nokasatesner GOpM HasloroBov OTYETHOCTH

YcTaHOBNEHNE NOrMYECKUX B3anMocsasen (KOHTponen)
MeXay HasIoroBbIMIN PErMcTpamMu 1 geknapaumamMmm
PaspaboTka ¢pOpM KOHTPOJbHbIX OTYETOB
(«co cBeTOdOpamMm») n Nnopsigka MX aBTOMaTUYECKOro
COCTaB/ieHud B yquH0|7| cucrtemMme

PaspaboTka opraHmsaunoHHO-pacnopaanTenbHoOM
OoKyMeHTaumn gna uenen oueHkn CBK (MonoxeHwne

o CBK; PernameHT ynpaBneHusa puckamu; PernameHT
ynpaBneHns KOHTPONbHbIMU Npoueaypamu; [NonoxeHus

0 nogpa3spgeneHusx, BoinonHsawowmx eyHkumm CBK, CYP;
Kopekc kopnopaTuBHon aTukun; CTaHgapT HalMa nepcoHana;
CtaHpapT yBonbHEHMS NnepcoHana; CTaHgapT NOBbILEHUS
kBanuéunkauuu; Nopaaook oLeHkM nepcoHana u T. a.)
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YCNYTNAapPT

IOpuaunyeckoe conpoBoXXaeHUe NPoeKToB ¢ ucnosibzosaHnem mexaHuamos CINUK, C3IMK, KC, Crin

+ PaspaboTka opraHM3aLnOHHO-MPaBOBbIX MoAEeNen + [MNoproToBka AOKYMEHTALMM B paMKax peanmsaumm
peanusauunmn NnpoeKToB B 0ObIX AOCTYMHbIX popMax NPOoEeKTOB NpeABapuUTesibHble 3Tanbl NO4avYM 3asBkK, a + KOHCYNbTUPOBaHME Mo BONPOCaM 3eMefNbHOrO,
(KOHL,eCCUOHHbIe cornatueHuns, cornawenns o M4 v nHble TakXe COMpOBOXAEHME KOHKYPCHbIX npoLeayp, B TOM FpaXaaHCKOro, aHTUMOHOMOMBHONO, FPafOCTPOUTENBHONO
Mogenu, BK/to4Yas KoprnopaTUBHbIE) — OT CPaBHEHMS U yncne, Ha CTOPoHe Ny6AMYHOro NapTHepa), a Takxe npaBa, CNeLmManbHOro 3aKOHOAATENbCTBA, BOZHUKAIOLLMM
BbI6Opa pekoMeHayeMon Moaenu 4o NoMoLLM B NpoLuecce 3aktoYeHne KpeanTHo-obecnedYnTesnbHbIX COeMoK B MPU CTPYKTYPUPOBaHNM 1 (MAK) peanuaaunm
$MHAHCOBOro M KOMMEPYECKOro 3aKpbITUS pamMKax BbllLeyKa3aHHbIX CornalleHumn MHBECTWLMOHHBIX POEKTOB.

AHanus npMMeHeHUs BO3MOXXHbIX Mep rocyaapCcTBEHHOM noaaep>XKu MUHBECTOPOB

+ OueHKa BO3MOXHbIX MPMMEHUMbIX 41 MHBECTULMOHHOIO NPOeKTa Mep rocyAapCTBEHHOM NoOAEePXKN, B YaCTHOCTU, MpUMeHeHe Mep noaaepxku B pamkax CrNK, C3M1K,
odceTHbIX KOHTpakToB, gorosopoB 0 KPT, KC n CI'Yl n Hanorosbix NbroT

Hanorosbit MOHUTOPUHr ans y4actHukoB C3MK, CIMTUK u gpyrux nbroTHbIX pe>XxuMoB

+ [marHocTukKa KOMMNaHuM Ha NpeAMeT FrOTOBHOCTHU + ConpoBoxaeHue 3pesblX y4acTHUKOB pexumMa Hanoroeoro + PaspaboTka, nopaboTka, aganTtauus, BHeagpeHne Moayns
K y4aCTUIO B peXUME HalloroBoro MOHUTOPUHIa MOHUTOPWHIra B pasBUTUM PeXurma no KJto4eBbiM nHTerpaumm ¢ ANC Hanor-3 Ha 6a3e open-source

+ ConpoBoxaeHwus npoLiecca nepexoda K B3anMOAENCTBUIO HarnpasneHunsMm, 0603HaveHHbIM OHC: nosbileHne TexHonorui (web-pewenue), 1C, Oracle, SAP n gpyrux
C HaNoroBbIMU OPraHaMy B peXnMe HanoroBoro Ka4ecTBa pernaMeHTos NHGOPMaLMOHHOr O ERP-cuctem
MOHUTOPUHIa B popmMaTe «rop, KNoU»: 0T ANarHOCTUKM B3aMMOAENCTBNSA, COBEPLUEHCTBOBaHNE aBTOMaTM3aLnn + ApanTauus, nopaboTka 3NeKTPOHHbIX XPaHUNLL,
FOTOBHOCTM KOMMaHMM K y4aCTMIO B PeXMME HaloroBoro KOHTPOJIbHBIX MpoLeayp v uHTerpaumumn ¢ AUC Hanor-3 [LOKYMEHTOB 414 Liefeil Ha/loroBoro MOHUTOPUHTa
MOHWUTOPWHra, pa3paboTkm pernameHTa + CopeWncTBue B Nepexoae K pexmnMy HanoroBoro n nHterpauyum ¢ AVIC Hanor-3
MHHOPMALIMOHHOMO B3aMOLENCTBUS U MOCTPOEHMS MOHUTOpMHra gns yyactHukos C3MMK, CMAK n gpyrux + O6ecrneyeHne BO3MOXHOCTI aBTOMATUYECKOM MPOBEPKU
CUCTEMbI BHYTPEHHEro KOHTPOS, 00 TpaHCchopMaLmm NbrOTHbIX PEXUMOB HaoroBoM 61arOHaAEXHOCTH KOHTPAreHToB
HanoroBou cnyx6bl 415 paboTbl B HOBOM pexume C MCMOMb30BaHMEM paanunuHbIx UT-peLuenmii

+ ABTOMaTU3auMa CUCTEMbI BHYTPEHHENO HAIOrOBOro
KOHTpOnS

T1 KoHcanTuHr



YCIYTUDBI

Pa3BéprlBaHMe peweHuns, uHTerpauusa, KaCtomMmm3auusa u TexHn4yeckKkasa nogaepixxka

e

OcCHOBHbIe yCnyru B COCcTaBe nakera:

+ [lNopgrotoBka MHPpPaCTPYKTypPbl
(Ha MowHocTax 3akasumkos nnmn B Obnake) n yctaHoska MO

+ Co3pgaHue 3N1eKTPOHHOr 0 apxmnea

+ WHTerpauwms c ydeTHbIMU cuctemamm(He 6onee 3x),
KaCTOMM3aL Mg KOHHEKTOPOB

+ WHTerpauwns c ALC Hanor-3.
+ TecTupoBaHMe K oby4eHne Nnonb3oBaTenemn

+ TexHunyeckas OOKyMeHTauunsa

CpOK noaroToBKu AOKyMeHTauuu: 3-4 mecqua

6 T1KoHcanTuHr
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HononHuTenbHbie ycnyru* :

+ PacwupeHHasa TexHu4Yeckas nogaepxka:
* MOHUTOPUHI JOCTYMHOCTU CEPBUCOB, YCTPaHEHWE UHLNOEHTOB
* [lepBas 1 BTOpas MMHUN NOAAEPXKKM
* PaboTa c obpaLLeHnsIMm Nonb3oBaTenemn
+ SLA
*  PernameHTHble paboTbi(ycTaHOBKa OOHOBMNEHMIA U T.4.)

+ MHTeraLWIFI C HOBbIMU Y4€THbIMU CUCTEMaMM

+ anaBneHMe NM3MEeHEHNAMU

* CTOUMOCTb GOPMUPYETCH MO COrNacoBaHUIO CTOPOH.



T1EASYTAX: _
LOPO)XHASI KAPTA BCTYIVIEHWS B HAJTOrOBbI MOHUTOPUHI

NMepBHYyHas guarHocTuka
+ AHanu3s coctodaHma MCO Ha Tex. cooTBeTCTBUE

TpebosaHuam OHC gna komnaHui B HM
+ AHanmna coctosHua CBK Ha cooTBeTCTBUE
TpebosaHuam OHC Poccun

+ AHanns cooTBeTCTBUS BbINMOSIHEHMIO
ob6a3aTesnbHbIX KpUTEPUEB ANS BCTynneHus 8 HM

KoHcynbTupoBaHue u obcnepgoBaHue
+ KoHcynbTupoBaHue + ob6cnegosaHue no HM
+ [MpepocTaBneHne nepeyHs Hy>XXHbIX 4opaboTok
Ha CTOpOHe 3akas4nka
+ HanpaeneHnue B ®HC gopoxxHoi kapTbl (pa3paboTka)
MeToponorus
+ @opMupoBaHue pernamMmeHTa
nHdopmMaumoHHoro BsanmMopgericteus (PUB)
+

dopMupoBaHMe OOKYMeHTaLMmn
no cucteme BHyTpeHHero KoHTpons (CBK)

BHeppeHue T1 EasyTax

+ O6yyeHue 1 nogaepxka nosib3oBaTens

T1 KoHcanTuHr
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Bu3Hec-KOHCANTUHIr u undpposasn
TpaHchopmaumsa 6M3Heca

T1-CONSULTING.RU
+7 (495) 981-92-92
INFO@T1-CONSULTING.RU




